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Let’s Meet The Team

You Win In the Locker
Room First

The animation
automatically begins.
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To share how we use the 7 C’s
along with the SAMS process to
build winning teams

To introduce the book You Win in
the Locker Room

To show how important culture is
to the work we do and how the
SAMS process can impact school
culture

Staff
Members
101 Teachers
51 Non-teachers

Building a Winning Team
Learning Targets
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“I think the locker room is a huge
part of the football team and
often is a part that’s overlooked.
The chemistry in your locker
room has a lot to do with how
you’re going to go out there and
perform.”

LOCKER ROOM PLAYBOOK

This slide is static and
does not animate.

Summary

http://www.usatoday.com/pages/interactives/sponsorstory/amway-quiz-whats-your-coaching-style/

You Win In the Locker Room
Video Trailer
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Everyone Creates Your Culture

What constitutes
culture?

Culture consists of the shared
purpose, attitudes, values, goals,
practices, behaviors and habits that
define a team or organization.

ONE CULTURE

What does this mean?
• During a 7 year span with the Atlanta
Falcons, 22% of all games played in the
NFL were decided by three or fewer
points
• 45% by seven or fewer points
• Almost ½ of the games come down to
final possession
VERY SMALL MARGIN FOR ERROR
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Culture drives expectations and beliefs.
Expectations and beliefs drive behaviors.
Behaviors drive habits and habits create the future.

What are the responsibilities for
Graves?
1. Have fun, work hard, and enjoy the journey
2. Show respect for yourself and others as a
representative of Graves ES.
3. Do YOUR job. It is defined, but you must be prepared
for it to change as needed.
4. Appropriately ha dle praise a d feed a k. Do ’t get
too high in praise or too low in feedback. Be the
same person every day.
5. Understand that all organizational decisions aim to
make the school better, stronger, and more efficient.
6. Have a positive attitude. Use positive language (both
verbal and body language)

Culture must be
built up and down
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It

ust e…

VALUED

LIVED
FOUGHT FOR

You must have amnesia about
past negative outcomes and a
great memory of all the little
things you did to create success.
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Challenging
situations, daily
stress, and
distractions can
knock us off track.

Washington Redskins 0-5 to start Joe Gibbs first year
as coach.
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“No matter is going on with
school or your personal life, when
you walk into the locker room you
to decide to impact your teammates
in a positive way.”
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BROADCASTING

Germ or VITAMIN

C?
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To build and have a winning team,
you must have a positive culture
here negati ity an’t reed and
grow. The sooner negativity is
weeded from a team, the stronger
and more positively contagious your
culture and team will be.
If you are complaining, you are not
leading. If you are leading, you are not
complaining.
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Contagious
Instead of complaining, let’s focus
on gratitude and appreciation for
the chance to do what we love and
the opportunity to get better.

•
•
•
•
•

Student leaders greeting the new freshmen
Spirit Stick
We are all # 14 (Caring )
Hiring for passion and content knowledge
Positive tweet days- Get our your phone!

Contagious Takeaways
•
•
•
•

My team is always watching me
They feed off my energy
Germ or Vitamin C?
Contagious with the Vision and Mission—
– How can you do this with your team?

• Ask yourself, What’s Our Rallying Cry?
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